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1. Attached for your information are the latest Lesscns Learncc
fron Countce-Insurseccy %perations in Scuth Vietnam,

2. "he information conteiued in Lessons Learned is primarily
intended for use by i1.S. Aivisors in Vietrom. They may be <f value for
dircct cpplication or sirply to reinforce cxisting tactics, techniques and
doctiiue pasec on tic ceavat experiences in Scuth Vietnem.

3. Corments, questicns and/or requests for changes in distributica
of ‘Leasons Learnec” should be addressed te this Lheadquarters, LITH: O&T
Pivisicn, USASZT.
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SUBJECT: Lessous Learned lNumber 24

T0: Sce Nistrihution

1. (K) GENERAL: mis%a{with an airmobile rai: sqainst VC forces

lrewr tc be numerically supericr tc the raidiue forces. Surprise, deception
ané firapower Giffcrertial affordec by close air suppcrt werc relied upen to
achieve the cesired results.

2. () PARTICIPATILC m:ns-.!"rhe 1.th Special Lettalicn (“anger), specia
Vietnames: raicing units, 27 strikc anc transport aireraft, 2 US Army fixed
wing aircraft, 10 i VUAr and 13 US irmy helicopters all cperated under control
of I Corps ncodquarters. There were 126 AT suppcrting sortics flowe plus )

US Army aircraft/heiicopter sortics.

UN —
3. () AjassIcr W destrey = VC battalicn CP, kill or capture cther VC

ir the ares,and dastroy amy supplies wiidch ware found. P

4, () COLCEDT OF TI: OPCRATICL: & two lift air;SZiizr;;;E~!cllcwing
pra--assault cirstriics, to scize nssismed vbjectives waichk were believed to
irclude the VC iunstellaticn ncted in tie nissfon. Cocurity and ceceptica
negsures included lsto moverent tc the stapiue arena and dummy perachute crens
it the neuersl vicimity cf tho opuraticnal arc:. Air cover for teth the hell-
ccpter rovencit ond ground oporeticn wes provided throuchout the oparation.
Upoui compieticn of the nissicn, ond on crcer, the raiicrs ware to be with-
drawr by hclicepters undor nir cever follewsd by sir attack of specific torgets
. it the dtjeetive aArea,

S @)
a. Triendly lesses: 11 T4, 21 ¥TA, (ducludine 4 UC), 1 MIA. Two

121 helicopters were shot Adown by ereund fire snd were destroyed in place ty
strilc. cirveraft sfter tle crcus wors svacuate.

PEOULYS

[ et

b, Jnewy losses: Cac VO lattalicn O7 destroyec, 53 %IA, 1 crme dump,
1 supply warchouse, 12 builcicws, aud cther misccllancous equipxent, clsc das-
troyed or coptured. (inTI: Cuc of the VC XIA is believes to have been the
vattelion comuanmdar. .
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SUBJECT: Lessons Learned —undber 24

6. (X) LESSWES LEATIES

rag et

a. IN_£IDVOBILE CPE-ATIONS, TOFrE jUST 2° 10 TIME LAC 3IRTUTER
MIUIDALIZING PINES IY STRILL LINCRAPT AvL LANTILVG OF LELICOPTLAC. Turing
thig cperation, weathor prevented halicopter laudiaes i{ar:ediately after the
pre-azsscult airetrikc. Althoush a sccond czirstrike was nlanicd tc precece
the assault landing, cocrdination and timing werc pcor end the sirstrite
was cencallad., Thds resulto. in the helicopters landing 2 hours after the
initisl airstrilie. £ VC 30 caliber machine ~un sited near cme of tiie L2'8
shct devm onc helicopter eand scorec hits cn many other helicopters landine
there. Uhen landing ia V2 strong-hold arczeg, LT s rwst be neutralized Ly
contirucus fire prior tc, upou srrival and Curing the ceparture of the Lell.
copters. Tids requires close cocriincticn znd contrel of covering aircraft
Ly the cormander. Immeciately upen landirg, trceps vust move aggressively to
secur: ti: LZ to deny the creny clese reonge fires ¢z arriving cr deprrting
helicepters. Iy the seme token, as helicoptors cvacuate the raidine fcrce,
grourd troops must kcer the L7 clear of enery fires until the last pcssible
moment wacn suppressive fires rust ba felivered by suppertins aireraft.

TYPE OP)ATION: Turine tiis eopoeroticn, a VC-20 (Caritcu) aircraft was o
ployed zg an airberme €7, thile in th. operaticpal aren. it cffectively control--
* 1ed tue cctioes ¢f the reidire forcen. icwoever, it was fcreed te leava

the oarea just pricr tr the time the nissics was corpleted. Conszquently, tac
éacleion te vithiraw tiic raidin~ narty wrs elayced until tha JCP hadé returned
ani boen Eriefod by radic ou the current situaticr. This delsy, and the
reauircerent for rovigice thoe vithirawal plon, duz to the situaticn, requirad
the raidiue party te rarairn in the cbjisctive cres after the miseicn had becn
aceerpliolied. Iuriug this tire tle 7€ rcactec to the ralc ent: positicnes
therszlves $o deliver heavy fires s-ainct helicopters during the withdrawal.
then ACP focilitice ars usad, an elternate aiverafe with appropricte cermand
clements twat be dimiediatoly aveilablo in the cvent the prinmery ACT must lesve
its staticn ~r for sny reasin is unmabl. te functicn ir its prinary role. In
tiods reparc. therc must he corrwnicaticns euar cboard all ACP aireraft for

b. 23 AIRLOTRE COFIMT- POST (ACD) O BFFECTIVELY COITPOL TLIT

use Ly the camand represertatives vhich wilil permit centact vith all around
and coir clapents., & sepsrate radic net st Lo svailstle for the alr repre-
sartetive to cortict aircreft in flisLt 2c walli as the suppurtin~ 4S0C.

c.  LPARL IULISCTTLRG SLOULT IR LAV TOR AL AVAILADLE. (SBce

wals
alsy Lessor iLx &4, perc cv). dreraft attvitisu in this typ: cperaticn ic hich,
wde 12 Jue to botlh caemy fire ond the voutine wecharical failuzes, Whea on
airmobils ovacustior. 48 sn Luteersl nact <f the raid pian. spare ..clicopters

are rosuired $0 nest withdrzwsl scholules. Gince in the vithdérawal, & second

1ift 13 £-r mero vulnerabie thas the first, it is cesirablc that cnly onc

1€t cut Uz mece from eny .ne LE. This rcquives theot plenned munbers cf heli-
copters Lo svoilable sceording to tho schecul: in spite cf lcssus which migat occur
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¢. AITHOBILL WITELRAVAL CTETATIONS UECULID TETAILED VLAMNINCG. CLOSE
COOIDLIATION AND PATIC LIRCUTION. /drmebile vvithdrawval operztions rust he
plannuc {u ere:t cetzil and include provisicms for lcadine (troops must rehears
the loadinz phases of the wwithdrawzl), primary and alternmale rcutes nf withlrew
coverine firea from aireraft. helicopters or, if possitle; artillery, ané the
more cbvizue coutinconeics in cech specific situaticn. C(me cbvicus contjinrency
cormon to all suck »lans ic that westher wny preclude the airmobile with-
drowval, Slternate nlans rust bz nede for foet withcrawel of 211 or pertions
of the reicing forces. Coordiustion of the withdrawal with all sctive and
supnerting cloments is cssentinl. Frorly cocrdinated airmebile vitiiirswals
will incvitably rosult in unnccescary and unacceptczble losses. Txecution
must be tinely snd once ordercd must be done rapidly tc hold perswvanel and

matericl losswes to a mininum.

7. (U) Tohe foregoing is for your irnformaticn ond guidence.

8 / t 19 . N . }"“GLEST()I‘:
rrisadier Coneral, UTL
Chief
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